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Contract No. S-AQMPD-07-C0054 
Local Guard Services K^ul, Afghanistan 

SECTION E 

INSPECTION AND ACCEPTANCE 

E.1 52J52-2 CLAUSES INCOKPORATED BY REFERENCE (FEB 1998). This 

contract incorporates the following clauses by reference, with the same force and effect as if they 
were given in fUU text. Upon request, the Contracting Officer will make their foil text available. 
Also the foil text of a clause may be accessed electronically at: ht^://www.amet.gov/far or, 
http://&rsite.hilLaf.mil/searchJitm 

These addresses are subject to change. If the Federal Acquisition Reflation (FAR) is not 
available at the locations indicated above, use the Dept. of State Acquisition Website at 
http://www.statebuv.state.gov/ to see the links to the FAR. You may also use an Internet 
''search engine" (e.g.. Yahoo> Excite, Alta Vista, etc.) to obtain the latest location of the most 
cunentFAR. 

FEDERAL ACQUISITION REGULATION (48 CFR CH. 1) 

E.2 The following clause applies for services provided at a fixed monthly rate (such as food 
services, operations, maintenance, and repairs, vehicles and communications equipment, if 
included in Section B) required to be provided by the Contract. 

52.246-4 INSPECTION OF SERVICES - FIXED-PRICE (AUG 1996) 

E3 The following clause apples to idl other services provided under die contract. 

52.246-6 INSPECnON-TIME-AND-MATERIAL AND LABOR-HOUR (MAY 2001) 

E.4 QUALITY CONTROL. The contractor, not the Government, is responsible for 
management and quality control to meet the terms of the contract. The Contractor shall develop 
and maintain a quality assurance program/plan to ensure all services are performed in accordance 
with ttie contract. The Contractor shall include in the plan procedures to identify, prevent, and 
ensure non-recurrence of defective services associated with all efforts required by terms and 
conditions of the contract. The Goverranent reserves the option to review the program and 
recommend, if required, any changes at no additional cost to the Government. 

E.5 QUALITY ASSURANCE AND INSPECTION PLAN (QASP). This plan is designed to 
provide an effective surveillance mrthod to promote effective contractor performance. The 
QASP provides a method for the Craitracting Officer's Rqjresentative (COR) to monitor 
contractor performance, advise the contractor of unsatisfactory performance, and notify the 
Contracting Officer of continued unsatisfactory performance. The role of the Government is to 
conduct quality assurance inspections to review contract standards are achieved. 



Performance Objective 


PWS Section 


Performance Threshold 


Provides all operations, maintenance, repair, 
gardming, janitorial, laundry, sanitation services 

set forth 


Section C and 
Exhibit N. 


100% 


Provides all medical services set forth 


Section C 


100% 


Provides all food services set forth 


Section C and 
Exhibit 0 and P 


100% 
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Provide all guard services 


Section C 






As described on Exhibit 






C 



E^.l SURVEILLANCE. The COR will monitor the Contractor's performance of the work, • 
vfidch includes, but is not limited to the above chart. The COR will monitor performance via 
random inspections, scheduled inspections, Customer Con^taints, etc. 

PROCEDURES 

E^.2.1 . SURVEILLANCE REPORTS. In the event that deficiencies are observed 
(nonperformance, substandiot) p^onnance, tasks not perfonned according to specified 
frequency, etc.), ihe COR will immediately notify the Contractor of the deficiency and ensure the 
Contractor has an understanding of the deficiency. The COR will document all deficiencies, and 
provide written documentation to the Contractor. The prefened method to resolve deficiencies is 
to allow re-performance to correct the deficiencies. The Contractor will be provided with the 
opportunity to correct any deficiencies within 24 hours of deficiracy notification (excluding 
holidays and weekends), hi the event the deficiencies are not corrected in 24 hours from 
notification, the COR may have the work accomplished by other means. Consistent or repeated 
failure to meet these standards will require the Contractor to submit a Corrective Action Plan ■ 
(CAP) to the COR. *A CAP shall include, at a minimum, how the Contractor plans to cocrect the 
problem and the estimated date by which the problem shall be corrected This shall serve as a 
road map for corrective action by the Contractor. 

E.S.2.2 CUSTOMER COMPLAINTS. 

(a) If customers observe unacceptable services, either incomplete work or required services not 
bdng performed they should immediately contact the COR. The COR will complete appropriate 
docimientation to record the con^laint. 

(b) If tiie COR detennines &e complaint is invalid, the COR will advise die conqilainant. The 

COR will retain the annotated copy of the written complaint for his/her files. 

(c) If the COR determines the complaint is valid, the COR will inform the Contractor and give 
the Contractor additional time to correct the defect, if additional time is available. The COR 
shall determine how much time is reasonable. 

(d) The COR shall, as a minimum, orally notify the Contractor of any valid complaints. 

(e) If the Contractor disagrees with the complaint after investigation and challenges the validi^ 
of the CQnq>laint, die Contractor will notify the COR. The COR will review the matter to 
detennine the validity of the complaint 

(f) The COR will consider complaints as resolved unless notified otherwise by the complainant. 

(g) Repeat customer complaints are not pemitted for any services. If a repeat customer 
complaint is received far the same deficiency during the service period^ flie COR will contact the 
Contracting Officer for appiopnste action under the Inspection clause. 

E.5.3 REIVa:DIES FOR FAILURE TO MEET PERFORMANCE STANDARDS. In the 

event the Contractor fails to meet performance standards in the tenns and conditions of flie 
contract, the COR v^dll notify the Contracting Officer (CO) of the deficiencies so that the 
Contracting Officer may take appropriate action to enforce the terms and conditions of the 
contract. Corrective action may ^ply. 

• (i) Corrective Action Plan (CAP) and/or 

(ii) Ten (10) percent of the daily rate (i.e., monthly rate divided by number of days 
in month) for failure to provide Operation Maintenance and Repair (O&M), Food Services, and 
/or Medical Services. 
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The Govenunent may» by written notice of default to the Contractor, terminate this contract in 
whole or part as provided in FAR 52.249-8 De&uit (Fixed Price Siq^ly and Service) (April 
1984), which is incorporated by reference in Section I, Clauses. 
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